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To:  Chair, Ladies and Gentlemen 

 

Trauma Informed Care and Nurture Provision 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report outlines the work being undertaken by schools in relation to trauma 

informed care and nurture provision. 
 

2.0 RECOMMENDATIONS 
 
2.1 The content of this report is discussed and noted. 
 
2.2 Scrutiny Committee Members identify any further information they would like to 

receive on this agenda. 
 

 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The objective of Best Start to Life is that Children and young people get the best 

start to life and are equipped with the skills they need to be successful learners and 
confident individuals. 

 
3.2 The aim of the Supporting Learners Health and Wellbeing Goal within the Raising 

Aspirations, Raising Standards (RARS) strategy is that All children and young people 
in Merthyr Tydfil can easily access the necessary support to improve their emotional, 
mental and physical wellbeing and therefore are ready and able to learn. All partners 
nurture the benefits of belonging, friendship, relationships, families and communities 
in the lives of our children and young people and all work together to ensure these 
are an integral part of a positive education experience. 

 
3.3 Following internal research, the local authority chose two programmes to support 

schools in strategic wellbeing – Nurture Network UK & Trauma Informed Schools 
UK. 
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3.4 Nurture Network UK works with schools to ensure that every pupil gets the support 
they need to have the best possible chance in life by: 

 

 developing tools and techniques to remove pupils’ barriers to learning; 

 training practitioners to give pupils the support they need; 

 helping schools to foster a nurturing culture and ethos; and 

 working with policy-makers to ensure that no child is left behind. 
 
3.5 The process of developing a nurturing culture will be different for every school.  It 

isn’t about signing up to an off-the-shelf programme, but about looking at a school’s 
core beliefs, its knowledge of its pupils’ needs and its commitment to supporting 
them to achieve their very best.   

 
3.6 Underpinned by Quality First Teaching and an understanding that a nurturing 

approach promotes healthy outcomes for pupils by responding to their emotional 
needs, the process is supported by several key tools and resources. 

 
3.7 Since the pandemic and in conjunction with Children’s Services the department has 

engaged with Trauma Informed Schools UK. 
 
3.8 Trauma Informed Schools UK works with schools to provide appropriate training for 

schools, communities and organisations so that they become trauma informed and 
mentally healthy places for all – this includes: 

 providing vulnerable children with daily access to at least one named, emotionally-
available adult, knows their life story, and offers repeated enriched relational, 
regulatory and reflective opportunities; 

 catching children as they are ‘falling’ not after they have fallen; 

 the implementation of a Relationship Policy for all staff to ensure they interact with 
children at all times with kindness and compassion. This includes no shouting, 
put-downs, criticisms, and shaming; 

 a commitment to relating to children in a school or other setting in ways that help 
them feel calm, soothed and safe, instead of over-stimulated, bombarded and 
anxious; 

 staff/adults interacting with all children in such a way that they feel valued as 
individuals throughout their day; 

 staff/adults adjusting their expectations of vulnerable children to correspond with 
their developmental capabilities and experience of traumatic stress; 

 training staff/adults in key conversational skills to enable children to address 
negative self-referencing and to help them move from ‘behaving’ their 
trauma/painful life experiences, to reflecting and developing coherent life 
narratives; and 

 supporting schools, communities and organisations in becoming mentally healthy 
environments for staff by ensuring: 
o the emotional well-being and stress regulating of staff is treated at all times as 

a priority; 
o Psychologist-lead supervision for those staff who are the key emotionally 

available adults in the lives of vulnerable children; and 
o the provision of psycho-education for children and parents as a key 

preventative measure, informed by over 1000 current research studies 
(psychology and neuroscience) on mental health and ill-health, diagnoses, 
emotion, and relationships that heal and relationships that harm. 



 

4.0 WHERE WE WERE 
 

4.1 Before lockdown a behaviour support conference was held which included speakers 
from Nurture UK. 

 
4.2 The purpose of this conference was to introduce schools, governors and officers to 

Nurture UK principles and the potential roll-out of the programme in partnership with  
identified schools over the next academic year. 

 
4.3 This roll-out has been delayed by the pandemic however the local authority remains 

committed to this approach. 
 
4.4 As a result of the pandemic there are increasing behaviour referrals being made and 

more complex child protection cases. 
 
4.5 Officers within the Looked after Children Education Service (LACES) had undertaken 

Trauma Informed Training and in conjunction with Children’s Services funding was 
secured for all secondary schools and one primary school to complete this training in 
the last academic year. 

 

5.0 WHERE WE ARE NOW 
 
5.1 Four schools – Twynyrodyn Community School and Pen y Dre, Afon Taf & Cyfarthfa 

High schools are undertaking Trauma Informed Training – this work aims to develop 
teachers’ awareness of how to support learners who have experienced significant 
Adverse Childhood Experiences and ultimately improve their wellbeing. 
 

5.2 During this meeting members will hear from the Headteacher at Ysgol y Graig on 
their experiences of the Nurture UK programme and the Headteacher at Twynyrodyn 
Community School on their experiences of the Trauma Informed Training 
Programme. 

 
6.0 WHERE WE WANT TO BE 

 
6.1 The twelve schools who are engaged in the Nurture network to complete 

accreditation. 
 
6.2 All primary schools to be supported to engage with the Nurture Network programme. 
 
6.3 At least one teacher in each school to undertake the full Trauma Informed Training. 
 
6.4 All school staff to have undertaken at least the initial one-day Trauma Informed 

Training. 
  



 

7.0 WHAT WE NEED TO DO NEXT 
 

7.1 Work with Children’s Services to continue to roll out the Trauma Informed Training to 
all schools. 

 
7.2 Continue to identify available resources from multiple sources to extend the roll out 

of these nurture principles and the support from Nurture UK to all schools. 
 

8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 
(RARS) STRATEGY 
 

8.1 The contents of this report relate to the following RARS Themes and Goals. 
 
 Partnership & Collaboration 
 Supporting Learners Health and Wellbeing 

 
9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
9.1 The contents of this report relate to the following Wellbeing Objectives: 

 

 Best Start to Live 

 Living Well 

 
 
 
 
 
SUE WALKER 
CHIEF OFFICER, LEARNING 

COUNCILLOR LISA MYTTON 
PORTFOLIO LEAD  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 


